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Budget Process Time Line 

Property Tax Levy 

 

Preliminary Operations and Maintenance/Transportation 
Budget 

 

Preliminary Education Budget 

 

Tentative Budget for 2015-2016 

 

Budget Hearing and Adoption 

 



Assumptions 
Revenue 
 

 Levy- Consumer Price Index (CPI) 1.5%  
 
 Increase in Student Fees – $20 per level 
 
 General State Aid at 89% proration 
 
 Bus Buy Back- 25 (71) passenger buses 
 
 Project Lead the Way 
 
 Increase in Special Education Transportation Reimbursement 

 
 
 



Assumptions 
Expenditures 

 Salary increases per agreement 

 Insurance Benefit increases 

 Increased staffing per staffing plan 

 Level building budgets 

 Project Lead the Way 

 Bus Purchase (25) 71 passenger 

 Energy Increases 

 Technology Plan 

 Capital Plan 

 

 



Education Fund  

Revenue is 
$62,393,101 

 

 Expenditure is 
$60,135,989 

 

This is a surplus in 
revenue of 
$2,257,112 
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Education Fund 
History 

 $48,000,000

 $50,000,000

 $52,000,000

 $54,000,000

 $56,000,000

 $58,000,000

 $60,000,000

 $62,000,000

 $64,000,000

FY 2011
Budget

FY 2012
Budget

FY 2013
Budget

 FY 2014
Budget

  FY 2015
Budget

   Tentative
FY 2016
Budget

Revenue $55,866,753 $56,169,147 $58,553,940 $59,051,383 $60,343,596 $62,393,101

Expense $53,522,079 $55,628,637 $55,566,341 $54,826,714 $60,566,650 $60,135,989



 
Operations and Maintenance Fund 
 

Revenue is 
$9,545,923 

 

 Expenditure is 
$11,040,644 

 

This is a shortfall in 
revenue of 

$(1,495,351) 
($2,000,000)
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Operations and Maintenance Fund 
History 
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FY 2011
Budget

FY 2012
Budget

FY 2013
Budget

 FY 2014
Budget

  FY 2015
Budget

   Tentative
FY 2016
Budget

Revenue $9,757,696 $10,355,522 $10,180,869 $10,040,508 $9,590,893 $9,545,293

Expense $9,750,988 $10,772,437 $12,540,667 $12,152,379 $11,742,960 $11,040,644



Transportation Fund 

Revenue is 
$5,885,259 

 

 Expenditure is 
$5,386,685 

 

This is a surplus in 
revenue of 
$498,574 
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Transportation Fund 
History 

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

 $8,000,000

FY 2011 Budget FY 2012 Budget FY 2013 Budget  FY 2014
Budget

  FY 2015
Budget

   Tentative FY
2016 Budget

Revenue $3,758,165 $7,055,757 $3,388,503 $3,205,176 $7,418,787 $5,885,259

Expense $7,906,073 $3,113,052 $7,566,821 $5,326,053 $7,038,810 $5,386,685



Municipal Retirement Fund 

 Revenue is 
$1,874,481 

 

 Expenditure is 
$2,495,960 

 

This is a shortfall in 
revenue of 
$(621,479) 
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Municipal Retirement Fund 
History 

 $-
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 $2,500,000

FY 2011 Budget FY 2012 Budget FY 2013 Budget  FY 2014
Budget

  FY 2015
Budget

   Tentative FY
2016 Budget

Revenue $2,257,802 $2,329,709 $2,421,296 $2,440,953 $2,332,298 $1,874,481

Expense $2,226,811 $2,285,437 $2,412,746 $2,461,000 $2,477,093 $2,495,960



Debt Service Fund 

 Revenue is 
$16,315,000 

 

 Expenditure is 
$21,976,940 

 

This is a shortfall 
in revenue of  

$5,661,940 
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Debt Service 
History 
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FY 2011 Budget FY 2012 Budget FY 2013 Budget  FY 2014
Budget

  FY 2015
Budget

   Tentative FY
2016 Budget

Revenue $13,382,431 $14,774,063 $15,389,340 $15,155,997 $15,761,000 $16,315,000

Expense $13,258,515 $14,609,201 $15,953,000 $17,307,070 $18,717,128 $21,976,940



Working Cash Fund 

  

Revenue is $40,000 

 

 Expenditure is  

$0 
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Working Cash Fund 
History 
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FY 2011 Budget FY 2012 Budget FY 2013 Budget  FY 2014 Budget   FY 2015
Budget

   Tentative FY
2016 Budget

Revenue $40,000 $15,000 $10,000 $32,000 $32,000 $40,000

Expense $40,000 $15,000 $10,000 $32,000 $- $-



Budget Summary All Funds 
 

Revenues   

$96,053,184 

 

Expenditures 

$101,036,218 

 

The Budget for 2015-16 
is projected to have a 
shortfall of 
$(4,983,034) ($20,000,000)
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Budget 
History 
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FY 2011
Budget

FY 2012
Budget

FY 2013
Budget

 FY 2014
Budget

  FY 2015
Budget

   Tentative
FY 2016
Budget

Revenue $85,099,847 $90,719,198 $89,943,948 $89,926,067 $95,478,624 $96,053,184

Expense $87,478,541 $86,423,764 $94,049,575 $92,105,216 $100,542,641 $101,036,218

Revenue

Expense



 

Questions? 


